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AMESSAGE FROM
OTIS C. MONROE

September 30, 2023

First, let me thank PNC Bank for your continued support of the Monroe Foundation
and our work in the racial and social justice space and beyond over the years. As a
result of your long term commitment, we have been able to collaborate with others
and attract matching funds to expand affordable housing opportunities in Chicago
and the South and West Suburbs; increase the capacity of grassroots BIPOC-led
organizations and advocate for changes to the Cook County Circuit Court that are
helping to streamline the expungement and ceiling process. These strategies will give
returning citizens greater access to living wage jobs and start their own businesses if
they so desire.

It gives me great pleasure to present the Monroe Foundation’s second Racial and
Social Justice Report, which serves as an interim report of the activities funded by
your most recent $60,000 investment. On the pages that follow, you will find a little
background on our organization to provide historical context; a review of our
proposal, a status report of where we are, our impact, the return on your investment
and our plans going forward. While we have accomplished much, there is still more to
be done. We look forward to a continued partnership that will make a lasting impact.

Sincerely,

OFs ( oo

Founder and CEO
The Monroe Foundation




THE MONROE FOUNDATION

The Monroe Foundation is a publicly supported not-for-profit community advocacy
organization that seeks to educate, link and fund community, social and economic projects
that benefit low-moderate income communities and organizations serving those
communities in the State of lllinois. Over the years, we have worked with collaborative
partners to implement the STABLE program to expand affordable housing opportunities for
low-income families on Chicago’s South and West Sides. We have also worked with
grassroots BIPOC-controlled organizations to build capacity and move towards
sustainability. Other activities include advocacy to reform the policies of the Circuit Court of
Cook County to streamline the expungement process and helping entrepreneurs secure SBA
loans.

Last winter, our Board of Directors approved the design and implementation of a Strategic
Workplan that embraces the mission, programmatic and fiscal goals and objectives of the
organization. We have shared a table depicting our progress as Exhibit 1, attached. Our
Strategic Work Plan set the stage for PNC's continued funding of Get Cleared, Chicago.

GET CLEARED, CHICAGO
PROGRAM MODEL

The Get Cleared, Chicago operating model combines case management, expungement,
mentoring, wrap around services and employment training that leads to industry-recognized
credentials, with the option for participants to pursue an entrepreneurial track. The
underlying thinking in creating the initiative was to build upon the strengths of each
participating agency without detracting from existing programs or duplicating efforts, and to
create a common space within which to provide expungement services while advocating for
policy changes that would streamline the expungement process.

Our primary service area includes Austin, Englewood, North Lawndale, Roseland, East and
West Garfield Park, South Shore, and Chicago’'s West and South Suburbs. These
communities were chosen because they have the highest concentration of returning citizens
in the State of lllinois. Indeed, well over 60% of the prisoners released from the lllinois
Department of Corrections are discharged to these neighborhoods. Our secondary service
area includes Chicago’s south and west suburbs.

We are currently serving formerly incarcerated individuals ages 18 and over who are job
seekers, live in disadvantaged communities, and have limited skills. The overall objective of
the Get Cleared, Chicago campaign is to reduce recidivism by reducing barriers to
employment. With the assistance of our Get Cleared, Chicago partners, we assist returning
citizens with workforce preparedness which includes financial capability.

Under the EXPANDED-Get Cleared, Chicago program, The Monroe Foundation exceeded
our target of enrolling an additional 50 low-income formerly incarcerated participants, with
an actual enrollment of 84. They are learning the necessary skills to find and retain
employment for the two weeks, 2 hours per day job readiness class. This class focused on
overcoming barriers to employment through cognitive thinking transformation and problem
solving, soft skills development, professional communication, conflict resolution, time



management, job search techniques, targeted resume building, interviewing techniques,
handling different management styles, and computer skills. The job readiness training was
open for all participants. The program activities are summarized below.

Intake - We collected pertinent demographic information about the client such as
name, ethnicity, gender, birthdate, household composition, household income,
employment history, and education level.

Assessment - Our case managers analyzed test scores and prepared individual plans
and goals for participants including a review of supportive services needed.

Drug Testing - Drug testing is vital to the pre-screening process. Consequently, all
participants were required to take a drug test upon admission to the program.
Employment Assessment Profiles of Hiring Candidates - Created employment profiles
and employment

Job Placement - We worked with local employers to place qualified participants in
open positions

Monitoring and Follow up - Our case managers performed 30-day, 60-day, and 90-
day monitoring and follow-up to ensure participants remain on the job and/or require
additional assistance.

Supportive Services - Beyond a lack of workplace skills, many job seekers experience
barriers that interfere with their ability to acquire or retain employment. Issues such as
undereducation, impoverished mindsets, systematic discrimination, substance abuse,
transportation, childcare concerns, and poor mental health are causes to provide
additional services to participants. We referred participants to its many partners who
provide wraparound services.

The financial capability sessions have included—or will include--topics such as:

Financial Psychology - Develop the proper attitude and mindset towards money and
saving; Modify spending behaviors

Budgeting, Savings & Investing - Learn how to create a budget or spending plan;
develop a savings goal, and the fundamentals of investing in stocks and bonds

Income, Career Business & Entrepreneurship - Set career and income goals; learn
the advantages and disadvantages of starting your own business

Credit, Debt & Loans- Understand how to take control of credit and debt; the
importance of maintaining a good credit score

Risk Management & Insurance - Importance of insurance including life, medical, and
disability; learn the difference types of life insurance policies

Each financial capability participant will open a checking account. The initial
deposit will be funded by the Monroe Foundation.

Our collaborative partners provided comprehensive social services and wrap around
supportive services in mental health, housing, job-training, and job placement. Further, our
partners have workforce alliances with employers who are willing to work with Get Cleared
target clients. We offered entrepreneurial training and development for our clients who to
start their own businesses. We also also assisted formerly incarcerated individuals in
securing government-issued identification cards. We have shared our program model on
the next page.
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PROGRAM EVALUATION

When we started the program we had 3 goals in mind:

e Improve workforce skills for disadvantaged and displaced workers who have
experienced employment barriers due to incarceration or COVID-19

e Place disadvantaged and displaced workers in family-sustaining career
opportunities

e Expand resources and supportive services for disadvantaged/displaced workers.

Here is our scorecard below. The green checkmark indicates that we have met or
exceeded our targets.

PROJECT SCORECARD

. éggﬁcns 85% Completed Legal Services «

P o0
|““*7 JOB READINESS @ 90-DAY RETENTION

85% Completed Job Readiness 75% Remain In Jobs
Training Program « After 90 Days «

JOB PLACEMENT @ SUPPORTIVE SERVICES

80% Placed in Jobs « 100% Received Supportive
Services «

To date, we have exceeded our target of 85% of participants receiving supporting
services, with 100% of them receiving one or more resources, referral or service the day
that they register for the program. We are also on track to meet our target of 85% of
eligible participants completing legal services for their particular situations.

We spent the balance of our time last fall and early spring helping our participants meet
their basic needs, making referrals to social services, helping them to pull their RAP
sheets and to prepare for job interviews. We continued to provide these services,
building upon the foundation we laid to provide more intensive workforce development
and entrepreneurial training.



REDI PROJECT

The Reentry Development Initiative (REDI) is an initiative within the Get Cleared, Chicago
programs, with a specific focus on creating a was designed to engage, prepare and
develop a “ready-to-hire” pool of individuals whose criminal background prevents them
from finding long-term family-sustaining employment opportunities. We are working to
place program participants in background-friendly jobs with the Chicago Department of
Aviation, with starting salaries ranges averaging $15.80 per hour, with potential for career
advancement.

Our target population includes men and women in Chicagoland’s low-to-moderate income
communities with limited work experience and/or job skills. Data from our July sign-in
sheets indicate that our participants range in age from 23 to 73 years, with an average age
of 47. All of the participants indicating race were Black; 25% female and 75% male.

The program activities for the REDI Initiative mirror the activities for the overall Get Cleared,
Chicago program, including intake and assessment, drug testing, financial coaching, job
placement, monitoring and follow up and support services.



WHO WE TOUCHED

When we started this project, we targeted communities with the highest numbers of
returning citizens. We realized very quickly that returning citizens are not confined to
those neighborhoods. Rather than turn anyone away, we served anyone who
requested our services. Between July 1, 2023 and September 30, 2023 we served 84
clients. This is in addition to the 351 clients we served between October 1, 2022 and
March 31, 2023. Our main intake events for this group occurred during the month of
July, with follow up services being provided between July and September.

The map below depicts the people we Chicago's 77 community areas overlaid onto
the city's community areas. The blue markers ("balloons") indicate specific addresses
of our clients. The areas shaded in green represent Chicago's various community
areas in which our clients live. In all, we reached 22 Chicago community areas and 6
municipalities.
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TOP O TOP O

Our clients were drawn from 25 Our clients were drawn from 51
zip codes. The top 5 are listed census tracts in lllinois. The top 5
below. are listed below.
Zip # Clients Census # Clients
Tract From Tract
1 60621 28
1 681000 12
2 60619 12
2 681100 7
3 60629 6
3 680900 4
4 60620 4
4 700501 3
) 60652 3
5 681300 2




ACTIVITIES AND ACCOMPLISHMENTS
July 1-September 19, 2023

New Expungement Rap Sheet Day
Participants Pre-Rap Sheet Engagements at
Day Sessions CPD HQ

Eligible Petitions for Referred to Barclay Petitions Filed
Expungement/ Law Group for As Of
Ceiling Petition Review, 9/19/23

Prep. and Filing




OUR DEMOGRAPHICS

75%

Men

100%

African American

25%

Women

47

Average Age

PNC INVESTMENT

Amount
Expense Requested In PNC
Proposal
Justice Eguity Jobs Coordinator bl 10, 000,00
wiorkforce Readiness Stipends 3,000.0
Omim N EV I SET0 L5, 000,00

.......

da Q0T on - ZJM. 0
g Tes 3,000.00
Marketing 000.0

$ 60,000.00




OUR IMPACT

3,000

Total Reach
October 1, 2022-
September 30, 2023

1.68X

Our new client intake of
84 was 1.68 times the
anticipated intake of 50
for the grant period.

84

New Clients Between July 1
and September 30, 2023
(For this grant period)

ol

Low-Moderate Income
Census Tracts Impacted

435

New Clients Between
October 1, 2022 and
September 30, 2023
(Cumulative)

280

Clients placed in jobs
at least 6 months
(Cumulative)

COST PERUNIT

$5.00

We spent $5.00 per person
to reach 3,000 people.
($15,000 for
navigators/3,000)

$714.00

We spent $60,000 to serve
84 people at a cost of

$714.00/person.




RETURN ONINVESTMENT

280  $4,424,000

Clients placed in jobs Estimated wages for 280 clients placed in jobs for
at least 6 months six months, with an average hourly rate of $15.80
(Cumulative) per hour.

713.73X

For every $1 PNC invested
in this program, our

participants have earned
$73.73 to date.



WHAT WE RE LEARNING

While this report is not meant to be an evaluation or assessment, we do think it worth
mentioning that our approach of meeting our clients in safe spaces, is working to our
advantage. On our last report, submitted in March, we indicated that when we conducted
fingerprinting at CPD we were able to get about 6 people to actually participate. When we
conducted fingerprinting at Don Vic's Barber Shop, we got 55 people to get fingerprinted
in one event.

We believe some of the stigma and fear associated with having events in the Police
Headquarters has been reduced over time. We only held two events this round of funding,
both of which were at Police Headquarters. We were able to register 84 participants total.

One of the reasons we started Get Cleared, Chicago is the fact that we noticed that
generations of families have been in and out of prison over time. What our data continues
to show, luckily, is these families trust us enough to seek our services as a cohesive unit.
This bodes well for our continued success.

On our March report, we noted that, while we have targeted 7 communities on Chicago's
South and West sides, we drew from from 33 community areas and 27 municipalities. This
time, we reached 22 Chicago community areas and 6 municipalities. While our approach
was more streamlined and targeted, it is worth exploring ways to expand our human and
financial resources to meet the needs without burning out our staff. As always, we will be
reviewing our service delivery model for continuous improvement.

We also noticed that the vast majority of our clients are not only unemployed when they
come to us, they are often not even looking for jobs for a number of reasons. Our work will
necessarily include the hard skills and the technical parts of doing our jobs. More
importantly, we will will be more focused on working with our clients' mindset to increase
job readiness and reduce the chances of recidivism.

CERTIFICATE

JAIME L. WESLEY




WHAT S NEXT

We will

e Explore the potential of investing in automated case management systems
that will allow us to better track out outcomes in a manner that is uniform
across all partnering organizations. This will increase our efficiency and
uncover even more nuggets that demonstrate our impact.

e Build upon the work that we are doing with our existing clients to take a
deeper dive into workforce development. are very pleased that the demand
for our services is outpacing our We will continue to provide case
management services

e Conduct more entrepreneurship workshops

e Help our clients to complete the legal requirements for expungement and
other court cases they may have.



EXHIBIT 1.

S TRATEGIC WORK
PLAN STATUS



STRATEGIC WORK PLAN STATUS

Goals

Objectives

Notes

Expand the reach of Get Cleared,
Chicago by 20% by December. 2023.
(This translates into 120 participants)

Coordinate "Get Cleared, Chicago -
Background Friendly Chicago" Pre-
Rap Sheet and Relief Options
engagements in Quarter 1 and 2 in the
North Lawndale and Humboldt Park
Communities.

The goal has been exceeded

Friendly

Chicago participants will
receive a form of "criminal
background" relief.

Engage individuals and families | On track
impacted by incarceration and systems
in activities that will break the cycle of
recidivism.
100 Get Cleared. Chicago Background | Coordinate Community On Track

Neighborhood Sealing,

Expungement Relief Options Court
sessions at the end of each

Quarter

Build Capacity of Emerging
Organizations to Transition from
Fiscal Agents

Coordinate with the Chicago
Community Trust to identify grantees
of the Chicago Fund for Safe and
Peaceful Communities to enroll in the
March, 2023 "Beyond the Fiscal
Agent" Capacity Building Cohort
Begin planning and marketing of the
Cohort between mid-January through
mid-February, 2023

Completed ahead of schedule
Program outcomes are bein
assessed.

program participants and their
families.

Build capacity of small business Target a minimum of 10 small On Track
owners to receive SBA loans. businessowners each month

Expand the SBA Community through June, 2023 to participate in the

Navigators Project to monthly sessions.

technical assistance sessions for

small businessowners seeking

assistance applying for SBA

programs.

Expand employment opportunities for | Continue the "Breaking On Track

Barriers" contract with the City of
Chicago Department of Aviation to
prepare

unemployed residents of Chicago for
pre-employment qualifying referrals
for potential employment at Chicago's
airports.

Facilitate Quarterly "Breaking
Barriers" Info Sessions in
commumnities with highest
unemployment rates.




EXHIBIT 2.

GET CLEARED, CHICAGO CLIENT
LIST, GEOCODED BY
CENSUS TRACT
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EXHIBIT 3.
MONROE FOUNDATION
COLLATERAL
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The Campaign To Break & |
Tha Gemeratianal Cycls Of Recidivivem L5 Y o A PRSP TS ORI A PMIEITG
WM NG EVERY THIMNG RICHT

| /G_.n c“lcnco GITYWIDE B @\
I CLEARED =
j o . FRIFNDILY @f ‘%
Ry EEAEINADL. XY

LIVES OF "BLACK AND BROWN" CHICAGO" IMPACTED BY
INCARCERATION & IMMIGRANT STATUS!

PNC FOUNDATION FUNDING *  Here are the impact numbers of the Englewood launch
LAUNCHES PILOT PROJECT + 150 Families Connected to Jobs, Legal Advocacy, Food,
Background Friendly-Chicago, a new Housing, and Healthcare and Immigration Resources

through partners, Office of the Clerk City of Chicago City

initiative of Get Cleared, Chicago, a Key Program People E ing People, The Hope Center,

justice project launched by the Monroe Agora Community Services, and the Greater Chicago Food
Foundation in 2018 with PNC Bank, held Depository
its pilot justice and resource access . 45 Obtained " Relief Options” consults provided by

; enlik i Teamwork Englewood and The Barclay Law Group
equity mobilizing engagement in +  Over 64 Non-English Speaking and Immigrant Famili
Chicago's Englewood community on Obtained "CityKey" ID Cards through the Office of Chicago
December 2nd, in collaboration with City Clerk Anna Valencia-

Action Coalition of Englewood, ledby  *  55Households Applied for SANP Benefits through the

. N Greater Food Depository!
Pastor (':’.hrlstl:_)pherRaven. _ + 60 Justice Impacted individuals registered to Vote t} "
The project will focus on holding Get Cleared, Chicago Deputy Voter Registrars
"Background Friendly -Chicago" Access ¢ supported by the Building Collective POWER grant of the
Equity engagements in 2023 in Chicage Gommunity Trust

i 3 . 35 Hired On-Site By UPS
communities most impacted by poverty, , .4 ted to financial lces through Iations
recidivism, unemployment, and provided by Distruptive Inc., Citibank, and account opening
undocumented immigration status investment deposits to be provided by The Monroe
inf : Foundation!

ok 1.nf0rma.t10.n {.m Hie .2023 schiedule, . 40 Signed Up for Certificate-Based Training!
A OGRS IRk To; +  $15,000 in Workforce Investments Commitments Made!

omonroe@themonroefoundation.org +  Additional support was provided by Citi and US Bank!
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JUSTICE EQUITY BEGINS WITH "ACCESS":
"RAP SHEET DAY" AT 006TH DISTRICT POLICE STATION
PREPARES 130 FAMILIES FOR ARREST/CONVICTIONS "RELIEF"

On Monday, March 13th, over 130 families who have heen impacted by arrest/conviction and
incarceration, including juveniles, lined-nponuhletheﬂruhmﬁthmsﬂlﬂwraliu Station to
sign-up for " Pre-Rap Sheet Justice Access Day”, led by Get Cleared, Chicago, the campaign of the Monroe
Foundation "Break the Generational Cycle of Recidivism",

Additionally, the office of the City Clerk A Valencia pr: d City Key LD. cards for individuals
without ID cards, which, through advocacy of Get Cleared, Chicago, the Chicago Police Department has
agreed to accept as an ID form for finger-printing to obtain their Criminal History Reports or "Rap Sheets",

Otis C. Monroe, III, president of the Monroe Foundation, stated, "Justice Equity begins with access, and the
impact support of PNC Bank will enable us to provide access to the courts by filing their petitions, and
support from the Building Collective POWER of the Chicago Community Trust, has further boosted the

campaign to educate individuals with backgrounds, on their voting rights in the Mayoral run-offs.

Additionally, UPS promoted employment opportunities across the street at Don Vic's Barbershop as

participants left the station as part of the foundation's "Background Friendly Chicago” REDI Project,
supported by Citi and US Bank.

“Rap Sheet Day" will be held on March 27th at the Gity of Chicago Public Safety Headquarters, 3510 South
Michigan Avenue. To support the work of Get Cleared, Chicago, visit www.GetClearedtoday.org or contact
Otis Monroe at 773-315-9720



GCITYWIDE MEETING!

AN e

GET
LEARED

It jwrere getclearedtoday org

ARE YOU A YOUTH 13-17 WITH A RECORD OF
ARREST OR CONVICTION? DID YOU GO TO COURT?
IF YOU DIDN'T YOU MIGHT HAVE A WARRANT!

LEARN ABOUT YOUR RIGHTS AND HOW TO APPLY FOR
SEALING OR EXPUNGEMENT OF YOUR RECORD.

$10 CASH FOR EVERY JUVENILE 12-17
(UP TO 250) REGISTERED AND
ATTENDS W/PARENT OR GUARDIAN!

WHEN: THURSDAY, OCTOBER 5, 2023

WHERE: ACTION COALITION OF ENGLEWOOD

"JUSTICE HUB"
6455 SOUTH PEORIA STREET CHICAGO, ILLINOIS 60621
TIME: 5:00 P.M. - 7:30 P.M.

TO REGISTER: E-MAIL
OR SCAN QR CODE
NAME - ORGANIZATION - PHONE/EMAIL TO
TOMI MOORE. CONTACT:
TOMI MOORE 773 342 1542
TAMEIKO BROWNLEE 773 342 1539
EMAIL: GETCLEAREDILLINOIS@GMAIL.COM

Bt

SCAN THE QR CODE |
SUPPORTED BY ‘ r‘.,.-'_“'
b k A "1"1:
PNCBANK @ an BUILDING COLLECTIVE POWER ACTION
THE JUSTICE & EQUITY RED.I PROJECT ST OF COALITION OF

FUND OF PNC THE CHICAGO COMMUNITY TRUST ENGLEWOOD



CITYWIDE

ultos/Jévenes
Informacion de Sellado[ﬂhmmaclon de Antecedentes Penales
Sesion de Admision
undacion MONROE

ZEres un joven de 13 a 17 aiios con antecedentes de arresto o
condena? ;Fuiste a la corte? ;Si no lo hiciste, podrias tener una
orden de arresto judicial! Conoce tus derechos y como solicitar
eksellado o la eliminacion de tu registro criminal.

i$10 en efectivo por cada menor de 12 a 17 aiios
(hasta 250) qué se registren y asistan con un
padre u tutor!
Cuindo: Jueves, 5 de Octubre de 2023

Dénde: Action Coalition of Englewood "Justice HUB"
6455 South Peoria Street, Chicago, IL 60621

Hora: 5:00pm a 7:30pm

Para registrarse: envie un correo electrénico o
escanee el cédigo QR Escriba lo siguiente:
Nombre-Organizacién-Teléfono/Correo
electrénico
a: Tomi Moore 773-342-1542
Tamieko Brownlee 773-342-1539
o en espaiiol a Maggie Rivera 815-995-0300
o al correo electrénico:

G

getclearedillinois@gmail.com
SCAN THE QR CODE —
SCANEE EL CODIGO QR b SR A v
SUPPORTED BY - .
LEI’:AL .tlnn R it e l.l \"‘1_

~ PNCBANK [Ebank INICIATIVA DE CONSTRUCCION DE ¢QALICION DE

Tﬂ]ﬂnﬂs DE JUSTICIA Y REDL PROJECT PODER COLECTIVO DEL CHICAGO ACCION DE
EQUIDAD DE PNC COMMUNITY TRUST ENGLEWOOD
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GRASSROOTS

Newsletter Of The Monroe Foundation - Fall 2023

Justice Advocates Of The Monroe Foundation Get Cleared

Campaign Meet With Cook County Commissioner Dennis Deer
And Staff To Discuss Reform Agenda

ninm

Justice advocates of Get Cleared, Chicago, the campaign of the Monroe Foundation that is erganizing
"Rap Sheet and Voter Registration® sessions across Chicage communities most impacted by recidivism, poverty
and other social-inequities, collaborated with Teamwork Englewood, to discuss judicial justice reform polices
with Cook County Commissioner Dr. Dennis Deer and his staff.

It was noted that "Commissioner Deer has been a consistent and unwavering voice on the issue of judicial
reforms with the campaign” since Mark Mitchell, associate director at Teamwork Englewood, took the lead in
outlining the campaign®s reform agenda for the Fall, 2023 that includes:

- Legislation that ensures Sealing and Expungement Hearings move beyond an agreement won and
negotiated with Chief Justice Timothy Evans, two years ago, and facilitated by Commissioner Deer;
- A Hearing priority is given to "unchallenged” petitions; and

- Meet with Cook County States Attorney Kim Foxx to submit petitions to the Expungement Review
Team for pre-submittal review.

In the Fall, the campaign is launching "Black and Brown Matter when Budgets Matter,” an organizing push
to “unclog the petition backlog" in First District, Cook County (Chicago). by advocating for sustainable budgeting in
the Office of the Clerk of the Circuit Court, and the Office of the Cook County States Attorney.

The convening was supported by the Racial Justice Fund of PNC Bank, and the campaign is
supported by the Building Collective POWER of the Chicago Community Trust.

PNCBANK




