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September 30, 2023

First, let me thank PNC Bank for your continued support of the Monroe Foundation
and our work in the racial and social justice space and beyond over the years. As a
result of your long term commitment, we have been able to collaborate with others
and attract matching funds to expand affordable housing opportunities in Chicago
and the South and West Suburbs; increase the capacity of grassroots BIPOC-led
organizations and advocate for changes to the Cook County Circuit Court that are
helping to streamline the expungement and ceiling process. These strategies will give
returning citizens greater access to living wage jobs and start their own businesses if
they so desire.

It gives me great pleasure to present the Monroe Foundation’s second Racial and
Social Justice Report, which serves as an interim report of the activities funded by
your most recent $60,000 investment. On the pages that follow, you will find a little
background on our organization to provide historical context; a review of our
proposal, a status report of where we are, our impact, the return on your investment
and our plans going forward.  While we have accomplished much, there is still more to
be done. We look forward to a continued partnership that will make a lasting impact.

Sincerely,

 

Founder and CEO
The Monroe Foundation
 

A MESSAGE FROM 
OTIS C. MONROE



THE MONROE FOUNDATION
The Monroe Foundation is a publicly supported not-for-profit community advocacy
organization that seeks to educate, link and fund community, social and economic projects
that benefit low-moderate income communities and organizations serving those
communities in the State of Illinois. Over the years, we have worked with collaborative
partners to implement the STABLE program to expand affordable housing opportunities for
low-income families on Chicago’s South and West Sides.  We have also worked with
grassroots BIPOC-controlled organizations to build capacity and move towards
sustainability. Other activities include advocacy to reform the policies of the Circuit Court of
Cook County to streamline the expungement process and helping entrepreneurs secure SBA
loans.

Last winter, our Board of Directors approved the design and implementation of a Strategic
Workplan that embraces the mission, programmatic and fiscal goals and objectives of the
organization.  We have  shared a table depicting our progress as Exhibit 1, attached. Our
Strategic Work Plan set the stage for PNC’s continued funding of Get Cleared, Chicago.

GET CLEARED, CHICAGO 
PROGRAM MODEL
The Get Cleared, Chicago operating model combines case management, expungement,
mentoring, wrap around services and employment training that leads to industry-recognized
credentials, with the option for participants to pursue an entrepreneurial track. The
underlying thinking in creating the initiative was to build upon the strengths of each
participating agency without detracting from existing programs or duplicating efforts, and to
create a common space within which to provide expungement services while advocating for
policy changes that would streamline the expungement process.

Our primary service area includes Austin, Englewood, North Lawndale, Roseland, East and
West Garfield Park, South Shore, and Chicago’s West and South Suburbs. These
communities were chosen because they have the highest concentration of returning citizens
in the State of Illinois.  Indeed, well over 60% of the prisoners released from the Illinois
Department of Corrections are discharged to these neighborhoods. Our secondary service
area includes Chicago’s south and west suburbs.

We are currently serving formerly incarcerated individuals ages 18 and over who are job
seekers, live in disadvantaged communities, and have limited skills. The overall objective of
the Get Cleared, Chicago campaign is to reduce recidivism by reducing barriers to
employment. With the assistance of our Get Cleared, Chicago partners, we assist returning
citizens with workforce preparedness which includes financial capability. 
 
Under the EXPANDED-Get Cleared, Chicago program, The Monroe Foundation exceeded
our target of enrolling an additional 50 low-income formerly incarcerated participants, with
an actual enrollment of 84.  They are learning the necessary skills to find and retain
employment for the two weeks, 2 hours per day job readiness class. This class focused on
overcoming barriers to employment through cognitive thinking transformation and problem  
solving,  soft   skills  development,   professional   communication,   conflict  resolution,  time



Intake - We collected pertinent demographic information about the client such as
name, ethnicity, gender, birthdate, household composition, household income,
employment history, and education level. 
Assessment - Our case managers analyzed test scores and prepared individual plans
and goals for participants including a review of supportive services needed. 
Drug Testing - Drug testing is vital to the pre-screening process. Consequently, all
participants were required to take a drug test upon admission to the program.   
Employment Assessment Profiles of Hiring Candidates - Created employment profiles
and employment  
Job Placement - We worked with local employers to place qualified participants in
open positions 
Monitoring and Follow up - Our case managers performed 30-day, 60-day, and 90-
day monitoring and follow-up to ensure participants remain on the job and/or require
additional assistance. 
Supportive Services - Beyond a lack of workplace skills, many job seekers experience
barriers that interfere with their ability to acquire or retain employment. Issues such as
undereducation, impoverished mindsets, systematic discrimination, substance abuse,
transportation, childcare concerns, and poor mental health are causes to provide
additional services to participants.  We referred participants to its many partners who
provide wraparound services. 

Financial Psychology - Develop the proper attitude and mindset towards money and
saving; Modify spending behaviors 
Budgeting, Savings & Investing - Learn how to create a budget or spending plan;
develop a savings goal, and the fundamentals of investing in stocks and bonds 
Income, Career Business & Entrepreneurship - Set career and income goals; learn
the advantages and disadvantages of starting your own business 
Credit, Debt & Loans- Understand how to take control of credit and debt; the
importance of maintaining a good credit score 
Risk Management & Insurance - Importance of insurance including life, medical, and
disability; learn the difference types of life insurance policies 
Each financial capability participant will open a checking account. The initial
deposit will be funded by the Monroe Foundation. 

management, job search techniques, targeted resume building, interviewing techniques,
handling different management styles, and computer skills.  The job readiness training was
open for all participants. The program activities are summarized below.
 

The financial capability sessions have included—or will include--topics such as: 

Our collaborative partners provided comprehensive social services and wrap around
supportive services in mental health, housing, job-training, and job placement. Further, our
partners have workforce alliances with employers who are willing to work with Get Cleared
target clients.  We offered entrepreneurial training and development for our clients who to
start their own businesses. We also also assisted formerly incarcerated individuals in
securing government-issued identification cards. We have shared our program model on
the next page.
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Improve workforce skills for disadvantaged and displaced workers who have
experienced employment barriers due to incarceration or COVID-19 
Place disadvantaged and displaced workers in family-sustaining career
opportunities
Expand resources and supportive services for disadvantaged/displaced workers. 

PROGRAM  EVALUATION
 
When we started the program we had 3 goals in mind: 

Here is our scorecard below.  The green checkmark indicates that we have met or
exceeded our targets.

To date, we have exceeded our target of 85% of participants receiving supporting
services, with 100% of them receiving one or more resources, referral or service the day
that they register for the program. We are also on track to meet our target of 85% of
eligible participants completing legal services for their particular situations. 

We spent the balance of our time last fall and early spring helping our participants meet
their basic needs, making referrals to social services, helping them to pull their RAP
sheets and to prepare for job interviews.  We continued to provide these services,
building upon the foundation we laid to provide more intensive workforce development
and entrepreneurial training.



REDI  PROJECT

The Reentry Development Initiative (REDI) is an initiative within the Get Cleared, Chicago
programs, with a specific focus on creating a  was designed to engage, prepare and
develop a “ready-to-hire” pool of individuals whose criminal background prevents them
from finding  long-term family-sustaining employment opportunities.  We are working to
place program participants in background-friendly jobs with the Chicago Department of
Aviation, with starting salaries ranges averaging $15.80 per hour, with potential for career
advancement.  

Our target population includes men and women in Chicagoland’s low-to-moderate income
communities with limited work experience and/or job skills. Data from our July sign-in
sheets indicate that our participants range in age from 23 to 73 years, with an average age
of 47. All of the participants indicating race were Black; 25% female and 75% male.  

The program activities for the REDI Initiative mirror the activities for the overall Get Cleared,
Chicago program, including intake and assessment, drug testing, financial coaching, job
placement, monitoring and follow up and support services. 



Map Author: Valerie F. Leonard.  Sources: Google My Map, Chicago Data Portal, Census.gov and Geocodio. 
This map may be viewed on Google My Map at https://www.google.com/maps/d/u/0/edit?
mid=1bdYkSqr0zVJ1vmxFqZ8TPeXdHFRqhuo&ll=41.835591048143314%2C-87.87789671800668&z=10

COMMUNITY AREAS

ARMOUR SQUARE
ASHBURN
AUBURN GRESHAM
AUSTIN
AVALON PARK
AVONDALE
BURNSIDE
CALUMET HEIGHTS
CHATHAM
CHICAGO LAWN
DOUGLAS
ENGLEWOOD
FULLER PARK
GAGE PARK
HUMBOLDT PARK
NEW CITY
ROGERS PARK
ROSELAND
SOUTH SHORE
WASHINGTON PARK
WEST ENGLEWOOD
WOODLAWN 

WHO WE TOUCHED

When we started this project, we targeted communities with the highest numbers of
returning citizens. We realized very quickly that returning citizens are not confined to
those neighborhoods.  Rather than turn anyone away, we served anyone who
requested our services.  Between July 1, 2023 and September 30, 2023 we served 84
clients. This is in addition to the 351 clients we served between October 1, 2022 and
March 31, 2023. Our main intake events for this group occurred during the month of
July, with follow up services being provided between July and September.

The map below depicts the people we Chicago's 77 community areas overlaid onto
the city's community areas. The blue markers ("balloons") indicate specific addresses
of our clients.  The areas shaded in green represent Chicago's various community
areas in which our clients live.  In all, we reached 22 Chicago community areas and 6   
municipalities.

MUNICIPALITIES

BLOOMINGTON
CHICAGO
HILLSIDE
MARKHAM
OAK PARK
SAUK VILLAGE

https://www.google.com/maps/d/u/0/viewer?mid=1bdYkSqr0zVJ1vmxFqZ8TPeXdHFRqhuo&ll=42.01409545450166%2C-87.60773116008531&z=11


Zip # Clients

1 60621 28

2 60619 12

3 60629 6

4 60620 4

5 60652 3

 Census
Tract

# Clients
From Tract

1 681000 12

2 681100 7

3 680900 4

4 700501 3

5 681300 2

TOP 5 
ZIP CODES

Our clients were drawn from 25
zip codes.  The top 5 are listed
below. 

TOP 5 
CENSUS TRACTS

Our clients were drawn from 51
census tracts in Illinois. The top 5
are listed below. 



ACTIVITIES AND ACCOMPLISHMENTS

New
Participants

Referred to Barclay
Law Group for
Petition Review,
Prep. and Filing

Expungement 
Pre-Rap Sheet
 Day Sessions 

Rap Sheet Day
Engagements at
CPD HQ

Eligible Petitions for
Expungement/
Ceiling

Petitions Filed
As Of
9/19/23

July 1-September 19, 2023



OUR DEMOGRAPHICS

75% 25%

100%
Men Women

Average AgeAfrican American

47

PNC INVESTMENT



We spent $60,000 to serve
84 people at a cost of
$714.00/person.

 COST PER UNIT

OUR IMPACT

3,000
Total Reach
October 1, 2022-
September 30, 2023

84
New Clients Between July 1
and September 30, 2023
(For this grant period)

1.68X
Our new client intake of
84 was 1.68 times the
anticipated intake of 50
for the grant period.

51 280
Low-Moderate Income
Census Tracts Impacted

Clients placed in jobs
at least 6 months
(Cumulative)

435
New Clients Between
October 1, 2022 and
September 30, 2023
(Cumulative)

$5.00
We spent $5.00 per person
to reach 3,000 people.
($15,000 for
navigators/3,000)

$714.00



RETURN ON INVESTMENT

$4,424,000280
Clients placed in jobs
at least 6 months
(Cumulative)

Estimated wages for 280 clients placed in jobs for
six months, with an average hourly rate of $15.80
per hour.

73.73X
For every $1 PNC invested
in this program, our
participants have earned
$73.73 to date.



While this report is not meant to be an evaluation or assessment, we do think it worth
mentioning that our approach of meeting our clients in safe spaces, is working to our
advantage.  On our last report, submitted in March, we indicated that when we conducted
fingerprinting at CPD we were able to get about 6 people to actually participate.  When we
conducted fingerprinting at Don Vic's Barber Shop, we got 55 people to get fingerprinted
in one event.  

We believe some of the stigma and fear associated with having events in the Police
Headquarters has been reduced over time.  We only held two events this round of funding,
both of which were at Police Headquarters.  We were able to register 84 participants total.

One of the reasons we started Get Cleared, Chicago is the fact that we noticed that
generations of families have been in and out of prison over time.  What our data continues
to show, luckily, is these families trust us enough to seek our services as a cohesive unit.
This bodes well for our continued success.

On our March report, we noted that, while we have targeted  7 communities on Chicago's
South and West sides, we drew from from 33 community areas and 27 municipalities. This
time, we reached 22 Chicago community areas and 6 municipalities. While our approach
was more streamlined and targeted, it is worth exploring ways to expand our human and
financial resources to meet the needs without burning out our staff.  As always, we will be
reviewing our service delivery model for continuous improvement.

We also noticed that the vast majority of our clients are not only unemployed when they
come to us, they are often not even looking for jobs for a number of reasons.  Our work will
necessarily include the hard skills and the technical parts of doing our jobs.  More
importantly, we will will be more focused on working with our clients' mindset to increase
job readiness and reduce the chances of recidivism.

WHAT WE'RE LEARNING



WHAT'S NEXT

Explore the potential of investing in automated case management systems
that will allow us to better track out outcomes in a manner that is uniform
across all partnering organizations. This will increase our efficiency and
uncover even more nuggets that demonstrate our impact.

Build upon the work that we are doing with our existing clients to take a
deeper dive into workforce development. are very pleased that the demand
for our services is outpacing our We will continue to provide case
management services

Conduct more entrepreneurship workshops

Help our clients to complete the legal requirements for expungement and
other court cases they may have.

We will 



EXHIBIT 1:

STRATEGIC WORK
PLAN STATUS



STRATEGIC WORK PLAN STATUS



EXHIBIT 2:

GET CLEARED, CHICAGO CLIENT
LIST, GEOCODED BY 

CENSUS TRACT





























EXHIBIT 3:
MONROE FOUNDATION

COLLATERAL












